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2 Pathway to Self-Sufficiency 



Building 

Blocks in 

Washington’s 
Transformation 



From Revolution to Continuous Improvement 



Intentional Focus on Building a Culture of Respect and 

Continuous Improvement 

• -- Owned it – Trust building

• -- Orientation – getting on the same page

• -- Building Champions



RESULTS 

R e d u c e d  F o r c e d  D i s c o n n e c t s



 

RESULTS 

C S D  L o b b y  A v e r a g e  W a i t  T i m e s



2025 Goal



Transforming 
Case 
Management



• Governor’s Poverty Reduction Work Group
– Nov 2017 Executive Order establishing the group

– Development of a 10 year strategic plan to reduce
poverty in Washington State

• Legislative Executive WorkFirst Poverty
Reduction Oversight Task Force
– Established 2018 legislative session

– Development of 5 year strategic plan to reduce
intergenerational poverty in Washington State



Working Together 



• Key Take-aways:

 Innovate – don’t be afraid to change

 Communicate – talk to the people who know the
work and the people who use the system

 Collaborate – work across systems

 Align – where you can – stretch where there are
gaps



Contact: 

Babs Roberts 

Director/Community Services Division 

Economic Services Administration 

Department of Social and Health Services 

360-725-4888 

roberba@dshs.wa.gov 

mailto:roberba@dshs.wa.gov
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