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The Aspen Institute:
Principles that Endure
and Inspire

The Aspen Institute is an
educational and policy studies
organization with the mission of
fostering values-based leadership
and providing a nonpartisan venue
for dialogue around critical issues.

The timeless values that inspired

the creation of the Institute after
World War Il continue to guide us
today.




Ascend at the Aspen Institute:
A New Way Forward for Children and Famués -"“.,'

Ascend at the Aspen Institute is the national
hub for breakthrough ideas and
collaborations that move children and the
adults in their lives toward educational
success, economic security, and health and
well-being.

We embrace a two-generation approach
and a commitment to racial equity and a
gender lens. How we work:

e Convene and communicate
* Build leadership and a national network

* Advance practice and policy solutions



Our Vision
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= IN WHICH A LEGACY OF ECONOMIC

SECURITY=ZEDUCATIONAL

QUCCESS from

ONE GENERATION TO THE NEXT.




The Two-Generation (2Gen) Continuum

CHILD-FOCUSED CHILD-FOCUSED WITH

PARENT ELEMENTS

e.g., early childhood e.g., child care, workforce
development, parenting 11 programs, food and nutrition,

skills, family literacy, and WHULE FAMILY and supports for student parents
health screenings

PARENT-FOCUSED WITH
CHILD ELEMENTS

PARENT-FOCUSED

Two-generation approaches build family well-being by intentionally and
simultaneously working with children and the adults in their lives together.
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Many Names. One Approach.
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CHILD-FOCUSED CHILD-FOCUSED WITH
PARENT ELEMENTS

e.g., early childhood

de I opment, p enting
kII , family literacy, and
healih screenings
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PARENT-FOCUSED WITH

CHILD ELEMENTS PARENT-FOCUSED

e.qg., child care, workforce
programs, food and nutrition,
and supports for student parents




Why a 2Gen Approach?

Research shows that
supporting children

and their caregivers . A $3,000 increase during early childhood yields a
together has an 17% increase in adult earnings.
o

A college degree doubles a parent’s income.

outsize impact for
generations. The brains of new parents undergo major changes.

Research demonstrates a 13% ROl in high quality
B8 carly childhood education.

' Parents with health insurance are more likely to
®ASCEND seek care for their children.
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What Have We Learned from 2Gen 1.0?

Intentional service integration is critical
Quality matters

Intensity is important

| MAKING TOMORROW BETTER
| TOGETHER

Who is targeted matters

e @ @ @ @

How you work with families matters wnscenn
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Principles to Put Children and Families at the Center

Measure and account for outcomes for both children and their
parents

Engage and amplify the voices of families
Ensure equity

Foster innovation and evidence together

b
b
b
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Align and link systems and funding streams

THE ASPEN INSTITUTE S



< EARLY CHILDHOOD EDUCATION
SOCIAL CAPITAL » Head Start
peer and family Early Head Start
networks child care partnerships
coaching a preK
cohort strategies home visiting
* &\ ¢ POSTSECONDARY &

2Gen Core

community college
training and certification

a* EMPLOYMENT PATHWAYS

Components

workforce partnerships

HEALTH & WELL-BEING ~ . ECONOMIC ASSETS
mental, physical, and asset building
behavioral health housing and public supports
coverage and access financial capacity
to care

fransportation
adverse childhood

experiences
toxic stress
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Theory of Change

TWO-GENERATION THEORY OF CHANGE
for an increase in family economic security, educational success, and health and
well-being from one generation to the next by 2025.

Early Childhood Postsecondary /
Education Workforce

O Health &
Well-being
Social Capital ﬁ

Economic Assets
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Sample 2Gen Logic Model

Individ ual Needs

Target Population B Goals

Family Characteristics:

Neads
Stremqths
Demographics

lfuse Parent

Goals

Family Goals:

Well-baing
Stabiliy
Eoromic
SECHTIy

Parent Participation
and
Engagement

Adult
Interventions

Complementary and mutually
reinforcing

Child Child
Interventions :

Participation

hedium-tErm

Short-term Outcom es
Qutromes

Parent

% Health and vwell-beingresults

# Postsecondary education and vrorkforce
results

% Social capital and economic assets building

> Parentngcapadty

Child:

# Health and well-beingr esults

% Dudlity early child care and education
# Ready for school

> Academic success

% Stronger bond with parent

Long-term Outoom es

Longer and better
parent, child, and
family results

Multiplier effects
across Fenerations

Retum on investment
for communities




2Gen Logic Model Example

A.
Tar get Population

Target Family
Characteristics:

Arty Tamily with a child
etrolled inEducare
~275 families

FF% dnge paratt HH
Z1% nio HS diplarna or
GED

45% hare debt they
@&t pay off

thild, Parent, &
Family Goals:
et kids to schoal on
firne
Get GED'+ better job
Pay off debt

ipendtime as famiky
Lo

D F.
Activities & Services Short-term Outcom es

Financial coaching Farems :

lob prepstraining
GED fAdult ed canfidence

Career advising / college Save maney, reduce
prep Receiveall elizible deht

benefits

Campleteclasces

Eet goals Parents:

Attend Family Fun Nights 7L e

et financial caaching

Increase ed ar skills
Imprave heath
Engagein child’sed

Paremting classes
Benefits, T3¢ prep
Mertd health screening

Screened far mental

Leadership health

Traned stat

Cornmmunity

parthers (rmerts Alignment/integration Factors:
hedth, adult ed, = Trahsportatian in i child care provided during classes
warkforce training) e - set

2i5 Aocel. Memwork prep class
Suppoart

artto derm.
Funding (Fed Head

Start, Privae
Fridins, SMAPEAT)

Data s¢ stetn

Eark Head Start
Head Start
Health navigation far child = Recelve regular heatth
Free nutritious breakfzst, check-ups

Iurch * Eat hedthy shacks’
meds

Children:

AR Children:

' |rnprove cognitive,
socid, ermnationd,
zd physical
developrmetit

G
Medium term
Outcomes

Parents

= Advocae for
thermselves’ their
children

= Mansge %%, build
sINZS

= btan beter job

= Mlairtain hedthy
lifesyle

Children:

= Erter kindergarten
ready tolearh

= Are mentally,
phescaly healthn:

B.
Long-term Outcomes

Families experience

incressed economic

security and stability
zhd achieve upward
riabil ity

Parerts have khowdedze
zhd confidence o raise
healthy and successful
children

Families are physically
znd mentaly hedthny

Children succeed in k-12
and grad frorm high
schiool ready to enroll in
fraining or higher ed




Building organizations that serve whole families

Whole Family
Approach, ORGANIZATION

Strategy, Providing services
Organization to both children
. and adults
Continuum simultaneously and
STRATEGY fracking outcomes

th.
Aligning and/ p—

or coordinating
services with other
organizations to

meet the needs of
APPROACH all family members.
A new mindset for
designing programs
and policies that
serve children
and parents
simultaneously.

Throughout the continuum, cultural 2 A S C E N D

competency is a prerequisite. IHE ASPEN INSTITUTI 14




Building systems that serve whole families

Whole Family
Approach’ SYSTEMS

Providing services
Strategy, and supports fo both

Systems children and adults
Continuum

simultaneously fo
achieve population

STRATEGY level outcomes.
Aligning and/or

coordinating services

with other agencies

and levels of

government to meet

family needs.

APPROACH

A new mindset among
policymakers for
designing policies and
funding streams that
serve children and
parents simultaneously.

Throughout the contfinuum, inclusion of parent QAS C E N D 15

voices and a focus on equity are prerequisites. THE ASPEN INSTITUTE




Key Challenges and Barriers to 2Gen Implementation

¥ Lack of clear collaboration partners and/or terms of agreement
® Staff buy-in and capacity

@ Parent recruitment and retention

® Knowledge of and access to blended funding streams

@ Policy barriers: lack of aligned resources and policies

®ASCEND
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2Gen Community Continuum: Stages of 2Gen Implementation

1. 2Gen Unaware: Fragmented programs and systems due to limited understanding of the 2Gen framework.
2. 2Gen Awareness Raising: Stakeholders beginning to learn about 2Gen and engaging others to learn more.

3. 2Gen Approach: Stakeholders aware of and support existing 2Gen organizations, and move on to “development” if there
are any gaps.

4. 2Gen Strategy: Cross-sector stakeholders working collaboratively to align and/or coordinate programs, policies,
organizations and systems to reflect the 2Gen framework and ingrain it in their mission.

5. 2Gen Pilot or Initiative: Cross-sector stakeholders working collaboratively to provide services to both children and adults
simultaneously.

6. 2Gen Integration: Both children and adults are being simultaneously served in multiple programs across multiple sectors.

7. 2Gen Accountability: Sustained programs, policies and practices.

2GEN COMMUNITY CONTINUUM
2Gen Awareness Raising 2Gen Strategy 2Gen Integration
g A S C E N D 2Gen Unaware 2Gen Approach 2Gen Community 2Gen Accountabillity
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2Gen Momentum: By the Numbers
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111

i

362 Ascend Network Partners

active in 50 states and the
District of Columbia, serving
more than 3 million people

' Ascend National and
Colorado Fellows in 28 states

12 states and 5 cities/counties

implementing leading 2Gen
policies

/ states with “2Gen

Coordinator” managing efforts
at the state/systems level
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Federal Investments in 2Gen

Ascend Network

DOL SWIFI Grants
(14 sites/S54M)

Rural IMPACT
@ Demonstration Sites
(10 sites)

HRSA ECCS ColIN

U
W Network

(12 sites/ $66.2M)

Child Support

Z  Noncustodial Parent
W Employment
Demonstration {CSPED)
(8 states/$6.2M)

®ASCEND
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State Investments in 2Gen

As part of a competitive grant process, Georgia awarded multiple S15K 2Gen Capacity Building Grants and $S35K
Implementation Funding Grants to pilot or expand community initiatives that connect the early learning,
postsecondary, and workforce systems at the local level to deliver benefits to the two-generations within a family unit.

In Virginia, the General Assembly and Governor Northam recently completed action on the FY 2020 budget. Within it,
the VA Community Action Partnership received one year funding for 51.5M towards a 2Gen/Whole Family Pilot
project, with the expectation of receiving funding for a total of five years.

Since 2016, the Tennessee Department of Human Services has invested more than S30M in 2Gen approaches through
community based partnerships. This includes a multiyear investment to Memphis based nonprofit, making it the
largest single 2Gen investment made by a state to date.

In lieu of 2Gen funding to support a state network for advancing 2Gen, Washington established a 2Gen Working Group
on Poverty Reduction and hosted 10 regional listening sessions to engage communities as they worked to integrate
2Gen into policy and program development.

In 2017, Governor Hogan of Maryland signed an executive order, establishing the Two-Generation Family Economic
Security Commission and Pilot program. Through this two year effort, two pilot sites were awarded funding and
technical assistance to design and deploy 2Gen strategies, with oversight and guidance from the multi-agency 2Gen
Commission.

In 2018, Colorado’s 2Gen Opportunities pilot program was launched in an effort to help communities innovate through
the design and implementation of 2Gen approaches. Through this effort, 10 sites were awarded $100,000 each,
totaling a S1M investments from the CO Department of Human Services.



Fostering Innovation and Evidence Together

2Gen Approach Evaluation of Outcomes

E—— MATHEMATICA
Policy Research

Jﬁﬁ m———)  Northwestern |RESEARCH

Helping Families Succeed

2Gen Evaluability Assessment: _: OPRE OFFIGE OF PLANNING, RESEARCH & EVALUATION

An Office of the Administration for Children & Families
®ASCEND
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Tools and Publications

TWO GENERATIONS. .I ONE FUTURE.
— fonssing on

LEARN MORE

RESOURCES NETWORK FELLOWS

Healthy Families Checklist

i e i e kool ol A ana Salgr. £aokat Soopiedin
AL B B BTG B TIN 2SN, I RN T Pl bl 1
EETIE

— —

duw Twrada Heduad impkmests s lne-geriinn
A Eaen e bivibes i Colorao

PLACE MATTERS

A TWI-GERERATION AFPROACHTD BOUSKG

S ASCEND
T

BUILDING A THRIVING TENNESSEE

PRACTICAL SOLUTIONS THAT LIFT
UP CHILDREN AND FAMILIES

|ASCEND

POLICY

wALLENMD
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Outcomes Bank
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Welcome to the 2Gen
Outcomes Bank

~
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Submit Materials to Outcomes Bank

This is a crowdsourced website. Please use the link below to
submit additional outcomes, indicators, tools, and highlights
of programs that articulate and track outcomes for children
and the adults in their lives together. We welcome
contributions from practitioners, policymakers, and
researchers in all sectors.

SUBMIT ®

|

f

\3
N Y
Explore the 2Gen Outcomes Bank

The 2Gen Outcomes Bank is designed to help capture and
organize the outcomes, research, tools, and evidence base for
two-generation approaches, strategies, and programs. Within
the database, you will find outcomes, indicators, and research
organized by child, parent, and family across the core 2Gen
components of education, economic assets, health and well-
being, and social capital. This is a growing resource - materials
are crowdsourced from those active in two-generation and
related fields.

VIEW ©

tcomes.ascend.aspeninstitute.or



http://outcomes.ascend.aspeninstitute.org/

Stay Connected!
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MOST POPULAR

Leadership

National Network/2Gen
Learning Community

2Gen Toolbox

ﬂ Our Mission
\

%

ascend.as.peninstitute.org

®ASCEND W @AspenAscend [}
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